TC Working with Conflict (Programme updated 23 Jan 2013)
 13-20 April 2013, Vilanova i la Geltrú, Barcelona

	Time / day
	Day 1 
13.04  Monday
	Day 2
14.04  Tuesday 
	Day 3
15.04Wednesday
	Day 4
16.04  Thursday
	Day 5
17.04  Friday
	Day 6
18.04  Saturday
	Day 7
19.04  Sunday
	Day 8
20.04 

	08:30 – 09:30
	ARRIVALS

	Breakfast

	09:30- 09:45
	
	E N E R G I Z E R S/ Overview of the Day

	09:45 – 12:00
	
	Presentation of the team, programme, goals, methodology
Expectations, fears contribution and Learning contract 
	Conflict and Youth Work
	Conflict Management Strategies
	Conflict Management Strategies


	Summing up of the learning outcomes 
	Workshop on Project Management and Needs Analysis
Working on developing cooperation projects
	

	12:00 – 12:20
	
	Coffee break
	

	12:20 – 14:00
	
	Workshop on Identity 

	Conflict Escalation 
	Conflict and Human Rights 
	Nonviolent Communication 


	Recommendations for Projects
	 Elaboration of project ideas 

	

	
	
	
	
	
	
	Forum Theatre 
	
	

	14:00 – 15:00
	                  L   U   N   C   H  
	DEPARTURES

	15:00 – 16:00
	REST
	

	16:00 – 17:30
	Welcome, getting-to-know each other
City Game
	Definition of Conflict
	Conflict Analysis Tools
	Travel to BARCELONA
Free Time in Barcelona
	Conflict Intervention


	Forum Theatre
	Presentation of project ideas and giving feedback

	

	
	
	Conflict Experience
	
	
	
	
	
	

	17.30 – 17:50
	Coffee break
	
	Coffee break
	

	17:50 – 19:30
	Team and Trust building activities
	Dynamics of Conflict
	Conflict Analysis Tools
	Free Time in Barcelona
	
	Forum Theatre

	Conclusions and Closing Activity
	

	19.30 – 19.45
	
	  Reflection                          R  e  f  l  e  c  t  i  o  n         Final Evaluation
	

	20:30 – 21:30
	          Dinner                Dinner
	Barbecue Party + Farewell Show
	

	22:00
	Welcome party
	Organizational fair 
	Intercultural Dinner
	Free Evening
	Free Evening
	Free Evening
	
	


